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John Lyon’s Charity

Gives grants to registered charities and state schools that
enhance the life chances of children and young people
through education.

Operate across nine London Boroughs: Barnet, Brent,
Camden, Ealing, Hammersmith & Fulham, Harrow,
Kensington & Chelsea, City of London, and Westminster.

Run for 35 years and granted over £236 million in grants.



Mute your microphones

Q&A throughout and at the end

Pen & Paper

Session is being recorded

Housekeeping



Overview

What we will discuss:
How to talk clearly and confidently about money in
funding applications 
Full cost recovery and why it’s important 
How to present a budget for your core costs 
Budget forms
Our approach to reserves policies  



How to talk 
clearly and confidently 

about money in funding applications





Full Cost Recovery
 Why it’s Important



Full Cost Recovery

What: overheads and indirect costs to deliver the
project
• Contribution towards utilities
• Insurances
• Etc
• Important to take these into account so you are not
short changing yourselves



Collating Indirect Costs

 



Clever tools to help...



How to present a 
budget for your 

core costs



Core Costs



Budget Forms



Organisation Budget



Reserves Policies  

Do you know your organisations reserve policy?
Do you know the level of reserves at the end of the
last FY (ballpark figure)?
Yes or no, do you know the free level of reserves?
Do you know how your organisation calculates one
month of reserves costs?



Our approach to reserves policies  

What is your policy? 
Reserves vs cashflow 
Free Reserves (unrestricted) 
Designated 
Healthy Reserves 
How do you calculate one month’s reserves?





Thank you for joining 
Chat with Matt!

Matt@jlc.london

Karen@jlc.london

Johnlyonscharity

John Lyon’s Charity
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