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applications

 Setting aims and objectives

« Demonstrating need for the project

 Safeguarding

« Additional advice

o Q&A




John Lyon’s Charity

o John Lyon's Charity i1s a Grantmaker for schools
and charities in the nine boroughs of North and
Northwest London.

o We've been operating for nearly 35 years and has
distributed over £250 million in grants

e Our application process typically involves two
stages for our open programme. The first stage Is a
two-page proposal, outlining what you do, what you
want funding for and what difference it would make.




Stage two applications in a nutshell

e Reaching stage two shows: your organisation has
clear aims and a vision for the intended impact on
CYP

o It1s achance to present yourself in more detall

e Itis binding, and what the Charity will hold you to

« Remember, you're not only applying to the funder,
but to Trustees who make the final decision

e Our role Iin the grants team is In part to help you
present your case in the best possible light




Core Funding vs Project Funding

 Core funding
o Covers every project your organisation runs
o Should consider the position of the
organisation: growth, needs, challenges,
governance etc
e Project funding
o Specific and defined
o Examples: salaries of lead youth workers,
afterschool clubs etc




Setting Aims and Objectives

o Clear aims and objectives are essential, especially
In stage two,

o We recommend 3-4 bullet points about the end goal
of the funding

e« Once youve settled on your aims, outline the
objectives

o It's not for us to set objectives, It's better to come
from you based on our unique experience




Setting Aims and Objectives

e For core funding, think about the aims of the
organisation but also lean on any business plans,
strategies or action plans you currently have for advice
and guidance.

« When setting objectives:

- Be clear on what metric are you using (i.e.
Improving mental health, Increase funding,
increase visitors)

> Be realistic and accurate when reporting (i.e.
accurate feedback)




Demonstrating need for the
project

e Once your aims and objectives are outlined, it's then time to
demonstrate the need for funding, based on evidence
o What do service users tell you?
o Quite often we receive information about need based on
local statistics
= Census data
= Public Health
= Government departments
e This Is great but quite often the best source of data are your
Service users.




Demonstrating need for the
project
o What sources of data can you use?

o Verbal feedback or official e.g. annual survey —
what do they like and not like or want more of?

o through participant data e.g. where do they live,
additional needs

o Attendance data—what is
popular/oversubscribed?

o Feedback from schools, parents and carers -
lived experience




Safeguarding

« Our expectation is that applicants have a comprehensive
safeguarding policy and procedures in place.
o These are the minimum we look for-
> Named Designated Safeguarding Lead (“DSL")
o Definitions of abuse
o Procedures
> Contact details for reporting concerns to appropriate
authorities
o Last and Next review date




Safeguarding

 This isthe sector standard expectation.

 You can find more information on Safeguarding
Policies via the NSPCC, other bodies like NCVO and
via your local YPF

e We ask about recent safeguarding incidents. This is
not a trick question or to catch you out, we simply
want you to evidence policy being put in practice




Safeguarding

e Example: Young Person A had attended youth club and was
Involved in two conflicts with other club members within a half
hour of arriving. Two youth workers tried to speak with Young
Person A and after initial resistance they shared they had been
having some Issues in school the past few days. The youth
workers informed the DSL in line with procedure and a report
was made. Young Person A's parents were contacted and their
school to help provide a solution. The case Is ongoing.

o Thisis a very typical scenario which shows how procedures are
applied to support a young person potentially ‘at risk'.




Budgets

e From our experience, every funder has a particular process for
presenting budgets to their trustees for decision

e The budget sheets are quite self-explanatory when you get into
them but as part of today's session we will run through a few
common mistakes people make when working on the budgets.




Include all
funds
associated

Be realistic
with pending
and applied
for funds

Align funding
amounts with
project
timelines

Be realistic
with pending
and applied
for funds

Project Budgets




Project Budgets

Include all
staffing and
on-costs

Include
contributions
towards core
costs if
applying for a
project grant

If applying for
core costs,
discuss this
budget with
grant
managers




Include all funds
and expenses

Check funds are
actually for the
financial year you
are requesting
them for

If you are near the
end of the financial
year, we will
anticipate that
pending and
applied for funding
Is realistic

We ask for two
years, the second

year may be difficult

to estimate but
please do try

Organisation Budget

Include all salaries,
on costs,
contributions
towards core




Reserves

« Make sure you have a clear policy

 Provide a brief note on reserves explaining how you calculate one months of reserves
o Some groups use a formula like above
o Some use software to work out an ‘operational cost’ e.g. AMPACC




Additional Advice

« Backup any statements you make
o ‘Our client base has increased in the last two
years
> ‘We have been successful in attracting new
funders to support our work
e These statements aren't as useful without figures




Additional Advice

« Backup any statements you make
o Inour applications form for example, we
feature prompts underneath our questions.
That way, applicants can stay on topic and
make sure their application is supported by
evidence




Additional Advice

o Make sure documents are up to date
o To set yourself up for the best chances, make
sure all your documents are up to date
o If you're applying for funding for a role, make
sure job descriptions are up to date and reflect
current job needs




Additional Advice

« Share timetables for activities, demonstrating your
programme

e Theyre a great visual of how you run your activities,
how many young people attend,




Additional Advice




Q&A




Thank you for joining Chat
with Matt!

9 Matt@jlc.london
Q Anna@jlc.london




Thank you for joining Chat
with Matt!

@ Johnlyonscharity
m@ John Lyon’s Charity
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